
 
 

Board of Directors Retreat 
April 17th, 2024 9:00 a.m. – 12:00 p.m. 

TriMet Public Safety Office, 1020 NE 1st Ave., Portland 
 

 

 
Topic 

 

 
Speaker 

 
Duration 

 
Time 

Opening Remarks  Ozzie Gonzalez  10 min 9:00 - 9:10 am 

Vision 2030 Overview   Sam Desue Jr. 
 20 min 9:10 - 9:30 am 

Vision 2030 Pillars Report Out Sam Desue Jr. 
Co-leads  30 min 9:30 – 10:00 am  

Discussion on Vision 2030 Ozzie Gonzalez  15 min  10:00 -10:15 am 
Roadmap Ahead Sam Desue Jr.  15min 10:15 -10:30 am 
Break  15min 10:30 – 10:45 am 

Safety/Security, Service Improvement Andrew Wilson & Alan 
Lehto 45 min 10:45 – 11:30 am 

Board Discussion  15 min  11:30 – 11:45 am 
Final Thoughts  Sam Desue Jr.    10 min  11:45 – 11:55 am 
Closing Remarks  Ozzie Gonzalez 5 min 11:55 am – 12:00 pm 

    

 


